 A Restructuring Proposal for Student Academic Supports
Overview: 

As a small group of Achievement Coordinators, we have been meeting to discuss our work as a department.  As a result of these recent meetings and our collaborative inquiry over the past years, we believe that the following changes could help the SAS to be more responsive to school-level needs, while maintaining an effective focus on central-identified needs. A key element of the proposal is to identify and clarify the various roles that ACs will play in supporting students, teachers, and schools. The proposed roles, which are described in detail below, are: 

· K-8 Priority School ACs: primary responsibilities include direct support to TWO Zone or Priority schools

· K-12 Content-area ACs: primary responsibilities central curriculum and PD
· 9-12 Embedded ACs: classroom teachers with release time for central and school supports
· 

Implementation Plan: 

Short-Term (Prior to January 30)

1.  Create an AC PLC Steering Committee comprised of at least one AC from each role to meet independently and to work directly with SAS Directors, Assistant Directors, and Regional Administrators to review the roles of ACs as pertaining to the Portland Public School professional development needs for the 2011-2012 school year.  

2. Present recommendations to the SAS administrative team a plan of options that fits the professional development and financial needs of the district.   Consider adjusting the current AC structure to maximize individual strengths, while maintaining connections to all schools and allocating resources to Zone and Priority schools. 
Mid-Term  (March-April)  

3.  Commit to a sustained AC PLC Steering Committee that will work in conjunction with the Professional Development Advisory Committee to guide the work of professional teacher development and present recommendations to the SAS administrative team as demonstrated in attached document.  Develop some working parameters and establish a method for selecting and maintaining this PLC; specifically planning for effective modeling as we prepare to lead PLC development in our schools.  
Long-Term (April-August)

4. Establish a more efficient and effective model for teacher professional development.  Collect input from teachers, principals, union and central office administrators around a commitment to establish a vision of providing differentiated and self guided professional development to teachers, ACs and administrators that utilizes PLCs, peer observation and collaborative inquiry and technology to maximize teacher effectiveness and enthusiasm.   This work could build upon a model used by Medford, but be customized to our meet the specific needs of PPS and maintain the focus on high standards and closing the achievement gap. 
Proposed Roles of Achievement Coordinators 
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K-8 
Priority School AC 
Twenty schools identified as zone schools, schools needing additional support in instructional practices or teacher-owned collaboration, or schools participating in NSIF Cohort 5
· Generalists best fill these positions
· Spends 2 days per week in each school supporting teachers with curriculum and interventions, collaborative inquiry using the PLC model in each of the assigned schools   

· Has regular contact with principals and staffs attends data team, leadership team and staff meetings if possible

· Available to deliver central PD, if necessary 
Possible schedule: 
	Day of Week
	Location
	Duties

	Monday
	In School A
	Supporting teachers, principals, grade level, content and leadership teams

	Tuesday
	In School B
	Supporting teachers, principals, grade level, content and leadership teams

	Wednesday
	BESC or Rice
	a.m. Available for late openers

p.m. AC PLCs


	Thursday
	In School B
	Supporting teachers, principals, grade level, content and leadership teams

	Friday
	Rice
	-Team Meetings
-PD sharing for ACs and/or collaborative prep time


K-12 Content-area ACs

· Content-area experts best fill these positions. 

· Primary job is to develop, plan, and support implementation of core curriculum and district-initiative programs
· Acts as a content point person for Priority and Embedded ACs delivering and supporting PD 

· Leads K-12 content teams

· Serves as general contact liaison for specified number of schools 
Possible Schedule
	Day of Week
	Location
	Duties

	Monday
	BESC or Rice
	Developing Content and Curriculum & Available for school support as needed

	Tuesday
	BESC or Rice
	Developing Content and Curriculum & Available for school support as needed

	Wednesday
	BESC or Rice
	Content and/or Grade-level Team Planning


	Thursday
	BESC/on-site
	Principals PD

	Friday
	At Rice 
	-Team Meetings
-PD sharing for ACs and/or curriculum development


9-12 Embedded ACs
· Each high school will have four Embedded AC in the core content areas – Language Arts, Science, Math, and Social Studies – who will be assigned to teach three classes with the remaining time available for school, department, and district work. 

· Scheduling of teaching assignments for Embedded ACs will be coordinated with central office to ensure that all department chairs have common periods of time for meetings across the district. 

· Embedded ACs will be able to meet in a variety of configurations: 

a. Large group of all ACs of all subjects for general district issues and PD

b. Content groups for subject-specific district issues

c. Building groups (4 total) for school-level issues

d. Executive board (4 total) of Embedded ACs and central adminstration and building principals as needed

· Embedded ACs should be selected by a consistent practice across the district. Ideally, they would be selected with input from principal, department members, and district personnel with high school supervision responsibilities. 

	Day of Week
	Location
	Duties

	Monday
	At School
	Teaching Assignment

Assist with Staff Meeting

Coordinate Dept. Meeting

	Tuesday
	At School
	Teaching Assignment

School Needs

	Wednesday
(Block Day, no teaching assignment)
	At School (late openings)

At Rice (every other week) 
	Coordinate Late Opening PD

Content and/or Grade-level Team Planning


	Thursday
	At School
	Teaching Assignment



	Friday
	Morning: At Rice
Afternoon at School 
	-PD sharing for ACs and/or curriculum development
Teaching Assignment
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